
MINISTRY OF NATURAL RESOURCES, 

ENERGY AND ENVIRONMENT

NATIONAL CLIMATE CHANGE 
INVESTMENT PLAN –
PROGRESS REPORT

PRESENTED AT THE FINANCE 
READINESS WORKSHOP

14 JUNE 2012



OBJECTIVES OF THE NCCIP

1) Increase funding and investments in climate
change management in the country

2) Stimulate strategic response measures

3) outline a national vision and framework for
action by all stakeholders - Increase public-
private-civil society partnerships in climate
change management.
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METHODOLOGY

 A Drafting Team was put in place to formulate the
National Climate Change Investment Plan by;
 Critically reviewing different national studies conducted and 

literature, to generate immerging issues related to Climate 
change in the country.

 Critically reviewing the immerging issues to determine action 
areas vis a’ vis possible funding avenues and their 
requirements

 Drafting the NCCIP
 Presenting the draft NCCIP to different stakeholders for 

inputs
 Presenting the NCCIP to different hierarchical structures for 

approvals
 Launching the Plan 
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COMPOSITION OF THE DRAFTING TEAM

 Ministry Environment and CC Mgt
 Ministry of Finance 
 Ministry of Economic Planning  & D
 Ministry of Agriculture, Irrigation and 

Water Development
 Ministry of Energy and Mining
 Ministry of Local Government and 

Rural Development
 Ministry of Lands and Urban Housing
 Ministry of Transport and Public 

infrastructure
 Environmental Affairs Department 
 Department of Disaster Management 

Affairs
 Department of Climate Change and 

Meteorological Services 
 Department of Forestry
 Lilongwe, Blantyre and Mzuzu city 

assembly

 UNDP – Technical Assistance
 World Bank
 Bankers Association
 Chancellor College
 The Polytechnic
 Bunda College
 NBS Bank
 CISONECC
 Malawi  Confederation of Chambers  of 

Commerce and Industry 
 Malawi Investment Trade Centre 

(Formerly MIPA) 
 NASFAM 
 MEET
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MILESTONES

Activity Progress to Date

Designing the 

framework NCCIP and 

Suggest initial literature 

to be reviewed

Framework designed at Dorvic Hotel, 

Blantyre

Meeting to comment on  

the framework

Framework Reviewed and approved 

at Wamkulu Palace, LL

Literature review and 

preliminary stakeholder 

consultations

Chapters 1 to 4 were drafted by the 

entire drafting Team at Hippo View 

Lodge, Liwonde

The Chapters were reviewed by a 

small team at Kasungu Inn, Kasungu
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OVERVIEW OF THE FIRST FOUR CHAPTERS

1. Background; Malawi’s Vulnerability to CC,
Opportunities created by CC, Methodology for Developing
the CCIP

2. Climate Change Governance; Policy and Legal
Frameworks and Institutional Framework

3. Current Climate Change Investment Portfolio;
Sources of funding, stakeholders, Investment
areas and Investment gaps

4. Potential Financing Opportunities; Global and
regional financing opportunities, National financing
opportunities
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STRUCTURE OF THE REMAINING CHAPTERS

5. Key Priority Investment Areas

 To adopt a thematic approach with four themes 
(Adaptation, Mitigation, Climate Change Technology 
Development and Transfer, Capacity Building)

6. Financing Mechanisms

 Government Commitment, Development Partners, 
Private sector

7. Implementing arrangements and Institutional 
coordination Mechanisms

8. Monitoring and evaluation

9. Programme Sustainability

10. Investment Assumptions (Potential Investment Risks and 
Management )
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PLANNED ACTIVITIES

 Conduct national stakeholder consultation meetings
soliciting views through regional meetings

 Agree on a data collection tool for national Stakeholder
Consultations

 Data collection and input

 Incorporating stakeholder comments

 Finalization of the remaining chapters in the NCCIP
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CHALLENGES WITH POTENTIAL OF 
DELAYING IMPLEMENTATION

 Delayed funding
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THE END
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No Questions please!!!


